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30 minutes of inspiration

 What to do if you have trouble hiring techies.

* Developers, QA specialists, UX designers, data scientists...

 What to do when you succeed.

 Onboarding, becoming a success, growing.



Why am | here?

Niels Elfin Christensen

 \We need to do better!

e Advisor and hands-on problem-
solver.

* Niels helps software leaders with
both projects and strategy.

« Computer Science Ph.D.

e 25 years in development,
management and IT architecture.

* Not-so-hidden agenda: If we can
make the IT job market better, we

all benefit @ ...

Co-pilot\

ELFIN



My partnership problem

An exercise



My partnership problem




My partnership problem

How much to invest in the decision?

50 hours




Invest In your
recruitment



Is recruitment difficult?



Is recruitment difficult?
Or just expensive?
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Improving your recruitment funnel
Huge topic! | will focus on job ads today

Application |

Initial chat |

Negotiation |

Interview(s) |

oYY YenYaYaYam

Onboarding ]




Your job ad...

Concrete examples
: !
coming up!

IS worth a lot of work.
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Turn off the autopilot

IS-
1. Headlines: The 4 U

Test your statements.

Write plainly.
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1. Headlines: The 4 U's

80% of leads only read your headline

e Useful: State the benefits.
e Ultra-specific: Make it divisive. Think SEO-friendly.
e Unique.

e Urgent.

Tired of meetings?
Apply by Friday and become a guru
of behind-the-scenes banking code.



2. Test your statements

Would anyone state the opposite?

* "You must be good at team-work."
* "You should enjoy creating generic solutions.”
* "You must have an enthusiastic and positive approach.”

* "Competitive compensation package."



3. Write plainly

Fun fact: Clever words make you seem less intelligent

You will join our PDM team. You will join the team
responsible for developing and
maintaining our software.



4. Answer the real applicant's questions.
...but TL;DR >
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4. Answer the real applicant's questions.

A picture is worth 1000 words.

So are infographics and links.

@ Log ind @ Favoritter @ Jobagenter @;) In English gjobbank.dk

AKADEMIKERNES JOBBANK

@ Find job Karriererad Arbejdspladser Udlandsjob Opret

International Graduate
Kort butiksforleb - 18 maneder Lidl Danmark

Vi er en succesfuld kaede af dagligvarebutikker, som
Egen afdeling To forskellige Tredje afdeling HQ HQiTyskland __ . . .
(2 maneder) afdelinger pa HQ (4 (2 maneder) (3maneder) | ekspanderer kraftigt bade inden for og uden for

Intro til egen afdeling maneder) Intro til anden afdeling Projektforieb pa

Intro til egen afdeling ) hovedkontoret | Tyskia Europas graenser. | Lidl Danmark star vi for den
([ € bedste kvalitet til den bedste pris. Som
dagligvarekaede koncentrerer vi os om det vaesentlige.

Gennem vores effektive processer og det tillidsfulde

samarbejde med vores partnere garanterer vi et

fremragende forhold mellem kvalitet og pris og et

) &
- oy Q 5 velgennemtaenkt vareudbud.

Butiksforleb Egen afdeling Sprogkursus i Tyskland Projektieder i
(2 maneder) (2 maneder) (3 maneder) egen afdeling © Laes mere

Oplaering | butik Arbejde | egen afdeling tensiv Sprog undervis

tysk

Praktikant hos Lidl

Start din karriere under studierne i

Danmarks mest ambitigse

#1: Bliv Introduceret til din nye afdeling (2 maneder): Sl e, e C S e

Du starter ud i din egen afdeling, hvor du bliver introduceret til de forskellige projekter og opgaver i IT- dynamisk og resultatorienteret, og

afdelingen. Allerede her kommer du til at arbejde med specifikke opgaver og mindre projekter indenfor IT, hvis du drgmmer om at tage ansvar og skabe

hvor vi arbejder med alt lige fra bruger-support, server- og netvaerksinfrastruktur og ERP-systemer til resultater.

o~ " . - .o — e ' ' [ o 1.



5. Trustpilot for employers



Turn off the autopilot!

...but what If you
succeed?



How do two people
tend a garden?



How do 20 people
tend a garden?



How do 20 people
tend a park?



How do 20 people
tend a park?

,,,;‘ km‘,' ',‘ y ﬂ | | o 1 " N

Two people can’t work on |
the same plants

~—_ at the same time.
 Organisation is essential. f

Yes - a metaphor for
software organisations

by assigning everyone
their own plot.

Photo by Shalev Cohen on Unsplash



How do 20 people e

tend a park? _ aAa= , Y .
How to organise? | Gan you onboard efficiently? |
Does it scale? e et e ) 5 U

I B o 3 T e e

Coordinate based on personal

U .
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Teams E, W, N, S? . How can pe()ple grow

Teams per use case: Events, in the JOb? I —
playgrounds, exercise, piCniCs? e

When you expand, |
| you must make
|__some conscious choices. _|

Maintenance team and project
teams? |

Combinations of the above?

Photo by Shalev Cohen on Unsplash



Set up a team structure
that scales well.

Reconsider that team structure
when you expand.



Wrapping up



Wrapping up

Scaling your tech team

* |nvest in your recruitment.
e Turn off the autopilot.

* Set up a team structure
that scales well.

 Reconsider that team
structure when you
expand.

 Adapt a blue ocean
strategy for hiring talent.

Photo by Krystian Tambur on Unsplash



